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Coronavirus Impacts Supply
Chain; Overall Impact Not Yet

Known

With many manufacturers in mainland China
there is trepidation on the potential effects from
the Coronavirus. 

Manufacturers missed anywhere from 1 to 3
weeks of manufacturing time with the extended

Chinese New Year mandated by the Chinese government.  Many companies
are still not operating at 100% due to travel bans and travel limitations. The
overall effect on the supply chain is still not known and bears watching. Our
advice is to allow additional lead-time where possible to help mitigate those
effects.

Internally, Milwaukee Electronics has performed an extensive review of the
custom components that are sourced in mainland China. Weekly calls with our
own Singapore office and their daily contacts with the suppliers who reside in
China have resulted in our current view which is that our orders there, are not
in eminent jeopardy. 
 
All suppliers, in China and elsewhere, are polled regularly for current status
and potential interruption. We are encouraged by this week’s China suppliers’
positive responses on “return to work dates”, “worker attendance
percentages” and “lead time impact” surveys. 
 
We are also working closely with our distributor partners on the status of
manufacturers of off-the-shelf components with sites in mainland China. We
are requesting proactive communications on potential supply chain risks so
that we can determine alternate sourcing options to mitigate customer order
impacts. 
 
This situation is very fluid. We will continue our extended monitoring and we
will keep our customers informed on specific situations, as well as on a



scheduled basis.

Generally, lead-times have remained mostly stable at this time. The MLCC
commodity still bears watching due to large upcoming demand loads with 5G
networks, smart phones and electric cars. But currently, there is good general
availability. Larger case sizes can still be problematic.

Here is Your Current Tariff Summary

As we have been reporting, the tariff
situation continues to be very dynamic
with news stories breaking weekly.

All of this information is subject to
change as agreements are finalized.
Section 232 is in full effect at this time.
List 1, List 2 and List 3 of Section 301
are also in full effect.

List 4A and 4B have been released.

The majority of our supply chain has begun to pass on all tariff charges at this
time. The logistics of these costs are being handled on a supplier and/or
manufacturer case-by-case basis.

Note that the tariff increase from 25 to 30% for 10-15 has been suspended
based on a tentative agreement between US and China.



LINKS TO THE TARIFF LISTS ARE BELOW

LIST 1 LIST 2 LIST 3 LIST 4A - See
Annex A

LIST 4 - See
Annex C
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https://ustr.gov/sites/default/files/enforcement/301Investigations/List 1.pdf
https://ustr.gov/sites/default/files/enforcement/301Investigations/Final Second Tranche.pdf
https://ustr.gov/sites/default/files/enforcement/301Investigations/Tariff List-09.17.18.pdf
https://www.govinfo.gov/content/pkg/FR-2019-08-20/pdf/2019-17865.pdf
https://www.govinfo.gov/content/pkg/FR-2019-08-20/pdf/2019-17865.pdf
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As always, we will continue to monitor this situation and look for options to
reduce costs to customers wherever possible.

Thank You,
Gary DeGrave, Jr., Corporate Materials Director
Milwaukee Electronics
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