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Highly Constrained Market May Bring 
Counterfeit Products Into Supply Chain 

As we move into 2019, passive commodities continue to be a major challenge 
with no improvements to speak of.  Lead-me and allocation situations on chip 
capacitors and chip resistors is still ongoing.  
 
MLCC’s (mul-layer Ceramic Chip) capacitors are sltil extremely constrained. The 
good news is, Murata - having a 70% MLCC market share - has begun 
construction to increase their capacity and they expect that capacity to be online 
by the end of 2019. 
 
More good news; lead times on some parts have continued to stabilize. Some 
components have shown lead-times stabilizing with commodities reporting lead-
time reductions even! It should also be noted that the memory commodity has 
reversed and now has good availability on most products and decreasing pricing 
on some types also.   
 
One issue we want to warn our customers about is that the highly constrained 
market has also produced a higher than normal introduction of counterfeit 
product into the supply chain. It is advised to be very cautious when buying from 
non-authorized sources. While counterfeit product has typically been more 
prevalent in the higher dollar and/or active component market, there are now 
more and more instances of counterfeit activity in the passive components 
market. If you are buying from a non-authorized source it is highly recommended 
to have the parts tested at an independent & trustworthy test house. In addition, 
there are many reports of test houses now being approached by counterfeiters to 
falsify test reports to bypass that hurdle.  



As in the past several months, the combination of the tariff charges and widespread 
cost increases from manufacturers has created uncertainty related 
to actual market pricing on components. To attempt to mitigate the cost increases as 
much as possible, it is recommended to keep the supply chain working with long-
term distribution partners. The only way to accomplish this is giving them extended 
forecast visibility so they can plan accordingly with the manufacturers.  
 
The combination of the tariff charges and widespread cost increases from 
manufacturers has created uncertainty related to actual market pricing on 
components. To attempt to mitigate the cost increases as much as possible, it is still 
recommended to keep the supply chain working with long-term distribution 
partners.  
 
Tariff Mitigation Actions: 
 
• We are working with suppliers to bring products directly from overseas into 

either our Mexico facility or into their Mexico warehouse (if they have one) to 
avoid the US tariff completely. This option is only viable for product being 
manufactured in our Mexico facility 

• For commodity product coming to our US locations, we do not have many 
options available to us, but we have options on custom products. For these 
products we are doing the following analysis: 

• In cases where we are buying domestically but our source is building in China, 
we are having them compare costs to determine if their offshore solution is still 
the most cost effective 

• For cases where we are buying offshore direct, we are quoting alternate sources 
both domestically and where possible alternate non-China offshore sources 

 
We will continue to monitor this situation and look for options to reduce or mitigate 
tariffs wherever possible. 
 
 

  
 
 


